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MINUTES OF FOURTH ANNUAL MEMBER MEETING 
OF LANDUS COOPERATIVE 

December 18, 2019 

The Fourth Annual Meeting of Landus Cooperative (“Landus” or the “Cooperative”) was held on 
December 18, 2019, at the CPMI Event Center, 2321 North Loop Drive, Ames, Iowa. 

Board President John Scott welcomed the Landus members to the meeting, thanking them for 
their attendance and their interest in their Cooperative. 

Scott then called the Fourth Annual Meeting of Landus Cooperative to order, having verified a 
quorum present. 

Minutes of the 2018 Landus Member Meeting were given to members as they registered, along 
with a copy of the Landus Annual Report.  Scott asked for any additions or corrections, and there 
being none, the minutes stood approved as received. 

The Board members were introduced and stood for recognition by the members.  Also in 
attendance were former CEOs Urban Knobbe, Wayne Seaman and Roger Koppen, who were 
asked to stand and received a round of applause. 

Interim CEO Mark Miner was called upon to give a financial report for Landus Cooperative’s fiscal 
year 2019.  The Consolidated Statement of Savings was reviewed, together with a comparison of 
sales in both dollars and bushels over the last three years.  A comparison of expenses was also 
provided, showing a continued reduction each of the last two years when adjusted for one-time 
expenses for demolition and other costs.  The continuing strong balance sheet for Landus 
Cooperative continues, including strength in working capital.  A comparison of long-term debt 
shows it continued reduction.  Miner explained the decision to pass thru nearly $20 million in 
Section 199 deductions to the patrons for the year. 

Miner provided an update in the CEO search underway for Landus Cooperative.  An overview of 
Landus Cooperative was then presented, showing the breadth of its service territory, and the 
strength of its business units, whether it be agronomy’s ability to apply needed nutrients and 
plant protection products, or the grain operation’s ability to handle 150 million bushels of grain 
at storage, or the diversity offered by the animal nutrition and SoyPLUS manufacturing plant 
processing a record 12 million bushels of soybeans, now selling internationally to 19 countries.  
As impressive as the fiscal assets of Landus Cooperative might be, its employees continue to be 
the biggest driving factor for success, having put in over 1 million hours a year to serve the 
members. 
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Miner noted that Landus Cooperative was a result of the combination of many mergers over a 
long period of time, dating back to when the Cooperative members bought coal or twine, and 
marketed oats.  Going forward thru many decades of service, Landus is now located in an 
agricultural area having the “best dirt in the World,” and has access to every railroad currently in 
Iowa.  Miner closed by indicating the employees at Landus Cooperative are excited about working 
with its members to make Landus an entity that is the best partner members could ever have, 
wherever the future of farming takes them. 

Gary Graber, Chairman of the Nominating Committee, provided an explanation regarding the 
election of directors, Landus continuing to reduce the size of its Board.  For fiscal year 2019, the 
Board consisted of 14 directors, with the terms of 6 directors expiring with this election, and 3 
directors retiring.  The members will be electing 4 directors at this Annual Meeting, resulting in a 
Board consisting of 12 directors for the coming year. 

The candidates selected by the Nominating Committee were introduced to the members, with 
the members present asked to mark their ballots for the director positions.  The ballots were 
then picked up to be tallied together with the mailed ballots already received by the Ballot Tellers, 
assisted by Cooperative attorney John Gerken. 

Miner then invited Board Member John Scott and his wife Linda, Glen Christensen and his wife 
Cheryl, and Jordan Carstens and his wife Sarah to the stage.  Miner expressed the appreciation 
of the Cooperative, its Board of Directors and members for the years of service and dedication 
provided by these three directors who are retiring.  Miner noted the Board of Directors positions 
required a lot of hard work, time and effort in representing the Landus Cooperative members, 
and sharing and providing direction to management.  Scott, Christensen and Carstens were all 
presented with an award in recognition of their years of service and dedication serving first 
Farmers Cooperative Company and West Central Cooperative and now Landus Cooperative. 

Ryan Risdal was introduced and first discussed the survey on the members’ tables.  As Landus 
Cooperative continues forward, Landus wants to insure management hears the voices of its 
customers as plans are made for the future.  Risdal requested members to complete the surveys 
to provide such input. 

Risdal introduced Donna Moenning as the featured speaker, noting that Landus was excited and 
proud to be sharing this portion of the Annual Meeting on Facebook Live with a nearly 3,000 
online followers.  Moenning is with the Center for Food Integrity, an entity with a vision for a 
transparent, sustainable food system in which agricultural practices align with consumer 
expectations, and public discussion about how food is being grown is well informed and balanced.   

Moenning first indicated that our food system is safer today than ever before and American 
farmers have focused on producing more with less to efficiently feed a rapidly growing world 
population.  But recently farmers have been subjected to greater scrutiny than ever before, and 
the questions they are faced with don’t always seem to make sense. 
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The members were provided information on a number of consumer surveys and interviews: 

• Family farms vs. corporate/factory farms 

• Who are the farmers? 

• Who ensures food safety? 

• Who should be held responsible for food safety? 

• Are consumers willing to pay more for sustainable products? 

• Thoughts from the “boomers” to the millennials and “Generation X” 

Moenning stated while consumers are interested in learning a variety of things about where their 
food comes from – is it genetically modified?  Organic?  Sustainably grown? – the questions 
ultimately boil down to one thing:  Trust.  Moenning’s recommendation was for farmers to 
connect with consumers thru shared values (environment, community, transparency, continuous 
improvement, and a healthy, affordable food).  Moenning suggested reminding consumers that 
your farm is a family business, and be ready and willing to offer information and provide answers. 

After thanking Donna for her most interesting and inciteful presentation, Scott introduced the 
management executive team, indicating they would be available for one-on-one discussions and 
questions following the meeting. 

Scott announced the results of the Board of Directors election, stating: 

• Jim Carlson was elected as director to serve in the Northwest Region I 

• Sue Tronchetti was elected as director to serve in the Northwest Region II 

• Ryan Bristle was elected as director to serve in the Southeast Region 

• Matt Showalter was elected as director to serve in the Northeast Region 

Scott thanked all of the members for their attendance at the meeting and the patronage of their 
Cooperative. 

Upon motion made, seconded and passed, the Fourth Annual Meeting of Landus Cooperative 
was adjourned. 

 

              
       Daniel R. Reynolds, Secretary 
 


